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IPWEA NSW is established to be a charity with the purpose of advancing 
the public works excellence in Australia, particularly in NSW by:

•	 conducting and publishing research into improvements to the 
processes used in public works and services to enhance NSW 
Communities

•	 working with government at all levels to ensure that the interests of the 
community are represented in regard to the public decision-making 
process relating to public works and services, and

•	 providing a forum for all people engaged in the public works to discuss 
best practice and enhancing the future of NSW Communities
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President’s Report

In the first of the three year term of this Board, it gives me 
great pleasure to present this annual report to the IPWEA NSW 
membership on the activities and overall performance of IPWEA NSW 
for the 2014/15 reporting period. The new Board has faced many of 
the challenges head-on, tackling the ever-changing environment in 
which we all operate. 

IPWEA NSW has strengthened our 
overall financial position whilst providing 
enhanced services aimed at giving you, 
our members, the training, information 
sharing, networking opportunities and 
technical publications to stay ahead 
of the game in delivering excellence in 
public works to the communities we 
serve. 

IPWEA NSW has further enhanced our 
leadership and advocacy role through:

•	 Stronger relationships with members 
of Parliament 

•	 Continuing to evolve partnerships 
with key stakeholders such as 
LGNSW, ALGA, NSW Roads 
& Maritime Services, Transport 
for NSW, NSW Office of Local 
Government, NSW Auditors Advisory 
Group, NRMA and others

•	 Provision of detailed submissions 
on a wide ranges of issues including 
LG reform combined with direct 
representation to OLG

•	 Media releases covering LG reform, 
the NSW Local Roads Congress 
and other matters of concern to 
members

•	 Delivering presentations to key 
partners (e.g. to the NSW Auditors 
Conference)

We are very appreciative of the time 
made available by our partners and in 
particularly our members of Parliament 
on all sides. This includes the excellent 
support provided by the Hon. Duncan 
Gay MLC, Hon. John Sidoti MP and 

Jodi McKay MP for their valuable time 
at the NSW Roads Congress held in 
June 2015. 

We continue to actively promote:

•	 the need for practical solutions that 
are ‘fit for purpose’

•	 positive change that takes 
account of the practicalities of 
planning, delivering and sustaining 
infrastructure for the long term 
benefit of our communities

•	 the need for each council and the 
Office of Local Government to 
have a ‘Chief Engineer’ to provide 
the necessary expertise to ensure 
councils and the OLG can effectively 
deliver long term asset management 
and associated financial and risk 
management planning to serve our 
communities well
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•	 robust organisational structures 
within councils that provide 
resilience in public works delivery 
and opportunities for youth 
employment and training through 
cadet/traineeships in both the 
technical and operational areas

•	 improved transparency in 
infrastructure management and 
reporting to our communities

•	 development of a new National 
Infrastructure Funding framework 
to provide long term certainty for 
communities across NSW (and 
Australia)

One of the key challenges for the 
new Board was to re-position the 
company to fully recognise the role 
IPWEA NSW has in helping you 
serve our communities. This was 
achieved through review of our 
constitution, mission and vision, with 
the Australian Charities and Not-for-
Profit Commission (ACNC) providing 
formal recognition of IPWEA NSW 
by confirming our charitable status 
in July 2015. We thank you, the 
members, for your support of these 
key constitutional reforms. 

The Board has worked collectively to 
develop a new strategic plan for the 
next 3 years. This plan consolidates 
many of the highly valued services 
provided to the public works 
community including professional 
development, conferences, events, 
publications and Young IPWEA. 
The strategic plan also includes 
new directions to strengthen key 
relationships and advocacy, enhance 
governance and risk management, 
and promote greater diversity of 
membership and involvement in all 
aspects of IPWEA NSW, including at a 
Board level. 

The Board has also introduced a new 
Audit and Risk Committee to help 
provide excellence in governance 
and to address key policy issues. 
The inclusion of an independent chair 
on the Audit and Risk Committee 
strengthens the advice to the Board. 
This work on the organisation 
consolidates the foundations of 
IPWEA NSW for the future. 

Other key highlights for the year 
include:

•	 highly successful NSW Roads 
Congress at NSW Parliament 
House Theatre on 2 June, 
2015 with a succinct Congress 
Communiqué (www.ipwea.org/nsw) 

•	 State Conference at Coffs Harbour 
in October 2014 including our 
Engineering Excellence Awards 
dinner. Congratulations to all 
who presented papers at the 
Conference, and to our winners 
including Anne-Maree Burke 
who went on to be awarded the 
Australasian Public Works Leader 
of the Year in Rotorua NZ. A big 
thank you to our judges Geoff 
Fowler, John O’Connor and Greg 
Moran for their tireless commitment 
to assessing award nominations

•	 Successful CIVENEX event at 
Eastern Creek, the largest civil 
engineering expo in Australia, with 
increased industry attendance

•	 Successful Works Officers 
conference in Parramatta, NSW

•	 11 Regional Forums in 11 locations 
across NSW

•	 10 ‘Fit for Purpose’ workshops 
across NSW led by Ben Lawson

•	 Support for 12 regional IPWEA 
groups

•	 12 Detailed submissions to 
government

•	 32 Training courses held at 24 
different locations across NSW

•	 Strengthening of the NSW Roads & 
Transport Directorate’s role by:

 − Continuing our close partnership 
with LGNSW

 − Inclusion of the NSW Roads & 
Maritime Service and Transport 
for NSW on the Executive 
Management Committee

 − Inclusion of the Transport 
Working Group to add to the 
already successful Technical and 
Bridge Working Groups

 − Release of the 2014 Road Asset 
Benchmarking Report at the 
NSW Roads Congress

 − Appointment of a new Project 
Officer David Briant to improve 
project delivery and renew the 
Directorate’s focus on road 
safety and the role our Road 
Safety Officers perform across 
NSW

All of this is only made possible 
through the volunteer efforts of 
your NSW Board and I thank 
Gary Woodman (Vice-President, 
Audit and Risk Committee and 
Membership portfolio), Ken Halstead 
(Audit and Risk Committee, Water 
Cycle Management & Environment 
Portfolio and IPWEA (Australasia) 
Board member), Bill Woodcock 
(Civenex portfolio), Grant Baker 
(Events portfolio), Will Barton (Skills 
Shortage Portfolio and YIPWEA 
Australasian President), Peter Shields 
(Professional Development portfolio), 
Garry Hemsworth (NSW Roads & 
Transport Directorate portfolio) and 
Paul Gallagher (Asset Management 
portfolio & representation on  
NAMS.AU).

On behalf of the NSW Board and 
you the members, I’d also recognise 
and thank our professional team at 
IPWEA NSW ably led by CEO John 
Roydhouse. This year has been one 
requiring significant change in our 
constitution, governance, policy, 
strategic plan and organisational 
structure. This has all been achieved 
whilst delivering enhanced services 
to our members and the community. 
I also congratulate John Roydhouse 
in successfully completing the 
Company Director’s course through 
the Australian Institute of Company 
Directors. 

Finally, I’d like to thank you, the 
members, for your continued 
recognition of the benefits in 
participating in IPWEA NSW 
activities. I particular thank those who 
continue to make positive volunteer 
contributions to our IPWEA NSW 
Foundation, working groups and in 
compiling submissions to government.

We look forward to an exciting 
2015/16 year working for and with 
you to meet the many challenges and 
opportunities that lie ahead.

Be great to see you all in Terrigal for 
the upcoming NSW Conference and 
Awards Dinner. 

Warren Sharpe OAM
President
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As the public works sector continues to face significant challenges 
with the ongoing environment of reform, budget constraints, seeking 
to increase skills and capacity, our political masters continue to 
promote the public infrastructure led economy with both a Prime 
Minister and State Premier promoting and wanting recognition as 
infrastructure leaders. 

Local government in NSW is seeking 
to become Fit for the Future, indicating 
a continuing period of uncertainty, cost 
cutting, seeking efficiencies, in order to 
meet community expectations without 
necessarily increasing funding sources.

As the peak industry body for public 
works professionals in NSW, it is fitting 
that IPWEA NSW also reviews and 
seeks improved skills, capacity and 
performance.

The previous 2013 /2014 financial year 
certainly was a year of challenge for 
IPWEA NSW. To ensure we were able to 
improve our financial performance, with 
a reduced team, yet ensure we provided 
leadership and excellence in our 
service to members, was a significant 
achievement. The strong financial result 
was in part due to the excellent work 
undertaken through the Critical Skills 
Investment Fund coming to fruition with 
councils nominating over two hundred 
employees for the program to develop 
the skills of the state’s civil construction 
workers.

The 2014/2015 financial year has 
delivered a consistent and pleasing 
result reinforcing the leadership 
provided by the outgoing and incoming 
boards of management.

This report to members marks my 
second full year as the Chief Executive 
Officer of the Company and certainly 
like our members normal work 
environment, was a year of challenges 
and change.

October 2014 saw a strong field 
of candidates raise their hands in 

nominating for a position on the Board. 
This in itself is testament to the strength 
of the organisation demonstrating that 
members feel comfortable and desire to 
take a leadership position to guide and 
steer the future direction of the Institute. 
This election embraced the use of 
technology and utilised an online ballot 
process. Not only did we see a strong 
field of candidates we also experienced 
improved participation by members in 
the ballot process.

I must pay tribute to the retiring Board 
members, John Truman, Stewart 
McLeod, Cathy Kinsey, Geoff Metcalfe 
and retiring president Mr Greg Moran. 
Their stewardship, leadership, wise 
counsel, diligence, support and 
friendship have placed the organisation 
in a strong position.

Re-elected Board members, led by 
Warren Sharpe OAM, Gary Woodman, 
Ken Halstead and Bill Woodcock, have 
been joined by Paul Gallagher, Garry 
Hemsworth, Peter Shields, Will Barton 
and Grant Baker.

All Board members have a dedicated 
portfolio and along with the staff 
have had considerable impact on 
the activities of the organisation. One 
of the first actions of the new Board 
was to undertake a Board induction 
and governance workshop. The 
Board President and the New South 
Wales CEO have also undertaken and 
graduated from the AICD Company 
Directors course. We have also seen in 
the financial period the establishment 

Chief Executive Officer’s 
Report
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of a risk and audit committee chaired 
by independent member, Mr Stuart 
Coppock. 

The year has seen significant effort 
in establishing a strong, ambitious 
and comprehensive strategic plan 
extending for five years. This was 
undertaken over two Board meetings 
including a facilitated workshop with 
a very experienced risk and strategy 
expert, Julie Garland McLellan. 
Highlights include the lifting of our 
mainstream media presence, lifting 
the profile of the public works sector, 
seeking increased levels of diversity 
along with ensuring strong and 
relevant member services, products, 
events and networking. 

The financial performance of the 
Institute has been at the forefront for 
the retiring and the incoming Boards. 
Careful and considered budgetary 
efforts, ensuring sustainability and 
growth in the services offered by 
IPWEA NSW have delivered a pleasing 
result again this year. I must thank 
the Board for their confidence and 
their support for a conservative yet 
ambitious program of activities and 
the strategic direction followed by 
management. 

With two strong years of surpluses, 
and having exhausted accumulated 
tax losses, it has been opportune to 
examine the future tax liabilities of the 
company. Again, the Board through 
strong leadership has undertaken a full 
governance review. In August 2014, 
an external review of our Constitution 
was undertaken. Following research 
and consultation with the Australian 
Charities and non-for-profit 
Commission, (ACNC), the Board 
presented a totally new governance 
document to the membership in 
March of this year at a special general 
meeting. This meeting supported the 
adoption of a new constitution. This 
enabled the company to lodge an 
application with the ACNC to become 
a charity and acquire charitable status 
which will ensure that all resources are 
available to provide member services.

With additional information, a 
secondary special general meeting 
to make a further amendment to 
the Constitution, the company’s 

application was successful and up 
from 2015/2016 the company is a 
registered charity.

This change in status also recognises 
the industry leadership and 
stewardship provided by both staff 
and the Board. Certainly IPWEA NSW 
is gaining recognition with government 
agencies, with elected representatives 
and with other professional peak 
bodies. This has come about 
through continued efforts by both 
the Board and senior staff in the 
drafting, preparing and making strong 
representation through the submission 
process of the numerous inquiries 
being conducted in New South 
Wales. It is encouraging that various 
parliamentary committees now invite 
IPWEA NSW to lodge a submission on 
behalf of the industry.

This year has seen many members 
come to terms with the Fit for the 
Future rollout. Again it has been 
the Institute at the forefront of 
providing workshops, seminars, 
making presentations not only to our 
members, but to elected councillors, 
the New South Wales Local 
Government Auditors Association and 
the Office of Local Government as 
well as numerous parliamentarians. 
It is encouraging that IPWEA NSW is 
being recognised as the representative 
for the public works sector and 
the driving force behind asset 
management techniques. Whilst there 
is still some considerable work to be 
undertaken, the approach to ensure 
the sector is Fit for Purpose beyond 
being Fit for the Future will continue to 
engage the Board, staff and members.

The 2014/2015 financial year saw a 
full range of events for members. A 
very successful State Conference, 
the sixth year of Regional Forums, 
discovering some wonderful locations 
in New South Wales, the Works 
Officers Conference, Civenex and the 
Local Roads Congress have provided 
a comprehensive program of technical 
papers emerging technologies, 
showcasing local projects, engaging 
technical managers with elected 
decision-makers for all members.  
A big thank you to all our sponsors, 
partners, presenters, delegates and 
the NSW staff for another successful 

year. I must pay tribute to a wonderful 
team in the NSW office. Whilst there 
has been some changes, the team 
has developed into a close knit 
service orientated, passionate team 
embracing the values of IPWEA. We 
have a very committed team to assist 
members in our staff and I thank 
each and every one of them for their 
support, friendship and commitment 
to the IPWEA family.

Our regional groups are a unique 
feature of the organisation and it is 
always a privilege to attend regional 
group meetings. Our Chairs and 
Secretaries devote considerable effort 
to ensure members meet at a local 
level to discuss shared problems, to 
share experiences, inspect a new 
project, work at a regional level, 
brainstorm a new idea and simply 
enjoy each other’s company. Thank 
you to our Chairs and Secretaries for 
making these meetings an important 
feature of the organisation.

The 2015/2016 financial year again 
will be full of opportunity as well 
as challenges. The rollout of Fit for 
the Future in New South Wales, 
the economic pressures and the 
emphasis on public infrastructure 
by senior levels of government, 
the potential political debate over 
local government reform all point 
towards the need for recognition and 
registration of engineers. From an 
industry leadership perspective this 
will be a key focus for both the Board 
and staff of IPWEA NSW.

John Roydhouse 
Chief Executive Officer
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Directors’ Report

DIRECTORS
The name and details of the Company’s 
Directors and Secretary in office during 
the financial year and until the date of 
this report are as listed below. Elections 
for a new Board were held in 2014.

Directors until 16 October 2014

Greg Moran – President
BE (Hons), ME Stud, P/Grad Dip 
Management LGE (Qld), LGE (NSW) 
Former Director Technical Services, 
Inverell Shire Council. Self-employed 
consultant. Chair, Executive Committee. 
IPWEA (NSW) Representative, Local 
Govt. & Shires Associations Standing 
Committee on Roads & Transport. 
Member National Board IPWEA, 
IPWEA (NSW) Representative. Trustee, 
Municipal Engineering Foundation. 
Appointed 15 December 2000 –  
16 October 2014.

John Truman – Portfolio 
Director Asset Management and 
Sustainability
BE, MBA, Grad Dip LGEM, Grad 
AICD. Group Manager Civil Services, 
Ballina Shire Council. Chair, Executive 
Committee (to 31/10/2008). Trustee 
Municipal Engineering Foundation, 
President National IPWEA, Member 
National Asset Management Strategy 
Committee, Director Local Government 
Procurement, Chair 2011 National 
Conference Organising Committee. 
Appointed 15 December 2000 –  
16 October 2014

Ken Halstead – Portfolio Director 
Skills Shortage
DipTechEng (NSWIT), BE (Hons) 
(NSWIT), ME (Hons) (UOW), FIPWEA, 
Director Graduate Program – Local 
Government Engineering, University 
of Technology, Sydney. Chair Skills 
Shortage Panel. Appointed  
15 December 2000.

Gary Woodman – Portfolio Director 
Membership Services
BE (Civil), G. Dip.LGE, LGE, FIPWEA, 
MLGMA General Manager, Cobar Shire 
Council. Chair Membership Committee. 
Member Stormwater and Floodplain 
Committee. Appointed 10 November 
2002. 

Stewart McLeod – Portfolio Director 
CivEnEx
PSM, BE (Hons 1) Syd, NSW Local 
Govt Engineers Certificate, Assoc 
Dip in Town & Country Planning (with 
Distinction) CSU, NSW Local Govt Town 
& Country Planners Certificate, MBA 
Deakin, FIEAust, NPER CPEng, APEC, 
FIPWEA Director Technical Services, 
Dubbo City Council. Chairman NSW 
Water Directorate. Appointed  
31 October 2008 – 16 October 2014.

The financial report was 
authorised for issue by  
the Directors on  
18 September 2015.

The company has the 
power to amend and 
reissue the financial report.

The Directors present their 
report on the company for 
the year ended 30 June 
2015.
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Geoff Metcalfe – Portfolio Director 
Professional Development and 
Education
L&ESD Cert (Sydney), Associate 
Diploma Civil Engineering – Sydney, 
Graduate Certificate Urban and 
Regional Town Planning – UNE, 
Certificate IV Project Management, 
MIPWEA Engineering Development 
Coordinator, Port Macquarie Hastings 
Council. Appointed 31 October 2008 
– 16 October 2014.

Cathy Kinsey – Portfolio Director 
Water Cycle and Floodplain 
Management
BE (Hons), ME (Hons) MIPWEA 
Coordinator Stormwater and 
Structural Design, Campbelltown City 
Council. Appointed 31 October 2008 
– 16 October 2014.

Warren Sharpe OAM – Portfolio 
Director Roads and Transport 
Directorate, Road Safety
BE (Hons), LGE, EE&M, MIPWEA 
Director Roads & Recreation 
Eurobodalla Shire Council. IPWEA 
Australasia Board Member. Appointed 
18 February 2011.

Bill Woodcock – Portfolio Director 
Events
BE, Grad Dip LG Mgt, FIEAust, 
FIPWEA, LGE, MAITPM, Accredited 
Mediator with the Australian Institute 
of Arbitrators and Mediators. Reg., 
General Manager, Government and 
Business Infrastructure Complete 
Urban Pty Ltd. Appointed 21 October 
2011.

Directors as of 16 October 2014

Warren Sharpe OAM – President 
from 16 October 2014
BE (Hons), LGE, EE&M, MIPWEA 
Director Infrastructure Services 
Eurobodalla Shire Council. IPWEA 
Australasia Board Member. Appointed 
18 February 2011.

Gary Woodman – Vice President 
from 16 October 2014, Portfolio 
Director Membership Services
BE (Civil), G. Dip.LGE, LGE, FIPWEA, 
MLGMA General Manager, Cobar 
Shire Council. Chair Membership 
Committee. Other Portfolio: Skills 
Shortage. Appointed 10 November 
2002. 

Ken Halstead – Portfolio Director 
Water Cycle Management and 
Environment
DipTechEng (NSWIT), BE (Hons) 
(NSWIT), ME (Hons) (UOW), FIPWEA, 
Director Graduate Program – Local 
Government Engineering, University 
of Technology, Sydney. IPWEA 
Australasia Board Member. Other 
portfolio: Roads and Transport 
Directorate/Road Safety. Appointed 
15 December 2000.

Bill Woodcock – Portfolio Director 
CIVENEX
BE, Grad Dip LG Mgt, FIEAust, 
FIPWEA, LGE, MAITPM, Accredited 
Mediator with the Australian Institute 
of Arbitrators and Mediators. Reg., 
General Manager, Government and 
Business Infrastructure Complete 
Urban Pty Ltd. Other portfolio: Events. 
Appointed 21 October 2011.

Garry Hemsworth – Portfolio 
Director Roads and Transport 
Directorate/Road Safety
CPE, Manager Asset Operations 
Gosford City Council, Chair Road 
Safety Panel, Roads & Transport 
Directorate Management Committee. 
Other portfolio: Professional 
Development. Appointed 16 October 
2014.

Paul Gallagher – Portfolio Director 
Asset Management, Sustainability 
and Coastal Management
Grad Dip LG Eng, MEM 
(UTS), Assistant General 
Manager - Engineering Services 
Nambucca Shire Council, NAMS 
Committee, Other portfolio: CIVENEX. 
Appointed 16 October 2014.

Grant Baker – Portfolio Director 
Events
B.Surv/B.Eng(Civil)Hons, Newcastle, 
Director of Infrastructure Services, 
Blayney Shire Council, Works Officers 
Panel, Institute of Surveyors NSW, 
Surveying and Spatial Sciences 
Institute. Other portfolio: Asset 
Management, Sustainability and 
Coastal Management. Appointed  
16 October 2014.

Peter Shields – Portfolio Director 
Professional Development
BE (Hons) UTS, Technical Services 
Manager – City Infrastructure & Traffic 
Operations, City of Sydney, Chair 
Professional Development Panel. 
Other portfolio: Membership Services. 
Appointed 16 October 2014.

Will Barton – Portfolio Director 
Skills Shortage
BE Civil (Hons), Dip Mgt, Director 
Engineering Services, Junee Shire 
Council, Chair Young IPWEA 
Australasia, Skills Shortage Panel. 
Other portfolio: Water Cycle 
Management and Environment 
Appointed 16 October 2014.

ATTENDANCE AT BOARD 
MEETINGS 
During the year ended 30 June 
2015, there were 12 meetings of the 
Board. These included six held by 
teleconference.

Attendances of Directors were as 
follows:

Director Eligible Attended

Warren Sharpe OAM 12 12

Greg Moran 4* 4

Gary Woodman 12 11

Ken Halstead 12 11

Bill Woodcock 12 12

Paul Gallagher 8^ 6

Peter Shields 8^ 8

William Barton 8^ 7

Grant Baker 8^ 5

Garry Hemsworth 8^ 7

John Truman 4* 3

Stewart McLeod 4* 2

Geoff Metcalfe 4* 2

Cathy Kinsey 4* 3

* Term ended 16 October 2014 
^ Term started 16 October 2014
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Key Focus Areas
Strategic Priorities 2015 – 2017 

Within one year 5 year target

1. Delivery of 
an enhanced 
relevant 
membership 
experience

•	 Improved participation and engagement 
to be reflected in the Beaton Survey.

•	 IPWEA is alert to industry needs and 
has developed expertise in developing 
courses to meet these. 

•	 Progression towards Extension to Scope 
for RTO 

•	 IPWEA has marketed the existing 
resources to all existing members. 

•	 Young IPWEA participation in Regional 
Groups 

•	 IPWEA is the first point of contact for 
members when they need professional help – 
advocacy, training, etc. 

•	 IPWEA has developed a Certificate or formal 
qualification in Public Works 

•	 Australian Public Works Engineers and 
technical staff are recognised as well skilled 
and professional. 

•	 Robust and healthy regional groups engage 
members at all levels. 

2. Effectively 
engaging 
with strategic 
partners and 
stakeholders

•	 Analysis of who the stakeholders are and 
what they need has been completed. 

•	 Board lunches with politicians and 
industry promoted and expanded. 

•	 IPWEA seeks representation on boards 
and technical committees, panels, task 
forces, working parties, etc. 

•	 There is a wealth of sponsorship 
opportunities and diversity of approaches. 

•	 Board lunches with politicians and industry 
popular and sought after. 

•	 IPWEA is sought to be a member of boards 
and technical committees, panels, task 
forces, working parties, etc. 

3. Building 
Capacity of the 
Public Works 
Industry

•	 Encourage Office of Local Government 
to appoint a Chief Engineer and then 
arrange for the appointee to become a 
member. 

•	 Successful implementation of the State-
wide mentoring program has encouraged 
members to advance their careers. 

•	 Courses are developed and provided 
either directly or in partnership with 
industry suppliers. 

•	 IPWEA members are prominent within OLG 
staff and other relevant agency personnel. 

•	 Young Engineers aspire to become 
Engineering Directors within the public works 
sector. 

•	 Online summary of CPD points for members 
is available. 

•	 CPD is connected to registration for 
Professional Engineers in NSW. 

•	 IPWEA NSW can provide courses online to a 
global audience. 

COMPANY SECRETARY
The Company Secretary at the date of 
this report is:

John Roydhouse GAICD – Chief 
Executive Officer 
Chief Executive Officer IPWEA (NSW) 
since August 2013, Secretary, NSW 
Municipal Engineering Foundation.

PRINCIPAL ACTIVITIES
IPWEA (NSW) is established to be a 
charity with the purpose of advancing 
the public works sector in Australia, 
particularly in NSW by: 

•	 conducting and publishing research 
into improvements to the processes 
used in the industry 

•	 working with government at all 
levels to ensure that the interests 
of the public works industry are 
represented in regard to the public 
decision-making process, and 

•	 providing a forum for all people 
engaged in the public works to 
discuss best practice and enhancing 
the future of the industry 

SHORT AND LONG TERM 
OBJECTIVES
The strategic priorities are reflected by 
the 6 Key Focus Areas listed below. 
They cover the Portfolios set for 
Directors and other identified program 
areas. Built into the Strategic objectives 
are short and long term objectives 
including twelve month and five year 
objectives. This strategic approach 
identifies the specific actions that Staff 
and Board members are tasked to 
undertake in each of the 6 strategic 
objectives taking into account the 
Vision and Mission of IPWEA, current 
performance and benchmarks.
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Key Focus Areas
Strategic Priorities 2015 – 2017 

Within one year 5 year target

4. Brand 
Awareness

•	 Marketing and media communications 
strategy developed and implemented. 

•	 Develop courses on media training, 
communication, public speaking, etc. 

•	 A ‘PR message of the Month’ has been 
developed and is promoted in line with 
the communications strategy. 

•	 Results of public works professional 
marketing program reviewed. 

•	 A program of positive media comments and 
project showcases has developed IPWEA 
into the preferred source of comment on 
Public Works issues. 

•	 Media packs have been developed and given 
to chairs and secretaries with appropriate 
training. 

5. Leadership 
of the Public 
Works 
Community

•	 IPWEA advocacy has led to recognition 
and registration of PW Engineers. 

•	 IPWEA introduces “Fit for Purpose” 
terminology and methodology to the 
assessment of the Local Government 
reform process.

•	 Board has developed a program to 
attract a diverse rage and skills onto 
voluntary committees. 

•	 Publicity has increased. Usage of 
Foundation scholarships, endowments 
and tours grows 10% over 2014 levels.

•	 IPWEA provides the ‘state of the industry’ 
reports for water and other public 
infrastructure, having assumed these 
responsibilities from the regulators and 
government departments. 

•	 IPWEA has encouraged women to enter the 
Public Works sector and they now comprise 
more than 10% of the IPWEA membership. 

•	 Foundation scholarship, endowment and tour 
usage has doubled from 2015 levels. 

6. Sustainability 
of operations

•	 Risk and Audit Committee have finalised 
review of all policy documents 

•	 Risk and Audit Committee have 
completed risk assessment and 
developed a Risk Management policy 

•	 Identification of strategic partnerships 
that could prove revenue generating 

•	 All Board members and senior staff regularly 
have attended governance workshops and 
training. 

•	 All resources are fully funded. 
•	 Organisation operates at a healthy surplus  

of 10%

An annual report is prepared which monitors the current status and trends of the company in these key areas.

MEMBERS’ LIABILITY
The Institute of Public Works Engineering 
Australasia (NSW Division) Limited is a 
company limited by guarantee. In the event of 
the company being wound up:

1. Limited liability of members 
The liability of members is limited to the 
amount of the guarantee in clause 4.

2. The guarantee 
Each member must contribute an amount 
not more than $10 (the guarantee) to the 
property of the company if the company 
is wound up while the member is a 
member, or within 12 months after they 
stop being a member, and this contribution 
is required to pay for the:

a. debts and liabilities of the company 
incurred before the member stopped 
being a member, or

b. costs of winding up.

AUDITOR’S INDEPENDENCE 
DECLARATION
A copy of the Auditor’s Independence 
Declaration as required under Section 307C 
of the Corporations Act 2001 given to the 
Directors by the lead auditor for the audit 
undertaken by Cutcher & Neale is included on 
the website.

Signed in accordance with a resolution of the 
Board of Directors of the Institute of Public 
Works Engineering Australasia (NSW Division) 
Limited.

 
Director

Dated at this Day 18 September 2015
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Financial Report

The financial position of IPWEA (NSW Division) and the NSW 
Foundation remains strong following a sound trading performance.  
IPWEA (NSW Division) has made a profit in the year. The solid 
asset base of the NSW Foundation should enable it to deliver a 
sustainable program of endowments, scholarships and programs 
to members.

In 2014/2015, the company, IPWEA (NSW Division) made an operating profit of 
$146,692 after tax. 

Summary Financial Performance  
Full details of the Institute’s finances are set out in the Auditors Reports however 
key result areas for the year are as follows:

IPWEA (NSW Division) Ltd
2015

$
2014

$

Revenue from ordinary activities 2,677,259 2,582,048

Cash at end of financial year 1,698,475 1,717,522

Profit after income tax expense 146,692 336,961

Net assets 1,419,950 1,273,258

Tax expense 16,545 8,958

Net surplus CivEnEx 74,040 167,438

Net (deficit) Events and conference (54,304) (104,738)

Net surplus (deficit) Administration 33,656 (15,456)

Net surplus Professional Development 97,013 109,859

Net surplus Roads and Transport Directorate 12,832 188,816

Municipal Engineering Foundation
2015

$
2014

$

Operating (Loss) Profit (2,596) 24,930

Non Current Assets 715,000 715,000

Net Assets 1,723,417 1,726,013
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In 2014/2015 the Municipal Engineering Foundation 
(MEF) continued with its role of supporting the activities of IPWEA 
NSW and its members.

The Foundation has had a normal 
year providing funds to support the 
following key programs:

1 IPWEA International Study Tour
2 Young Leaders to Conference(s)
3 Works Officer Study Tour and 

Conference
4 IPWEA Australasia Asset 

Management Study Tour
5 NSW IPWEA Awards for Excellence
6 Private Study Grants 

As part of this support reports on 
these study tours (National and 
the asset management tours) are 
accessible from the web site:  
www.ipwea.org/nsw

The Foundation supported the 
Annual Awards for Excellence 
including the costs of judging and 
the preparation of awards. This 
successful IPWEA program has 
enabled the important work carried 
out by Public Works Professionals 
to be showcased to the industry 
as well as to the local communities 
where these professionals work.  The 
NSW Excellence Awards have been 
aligned with the Biennial National 
IPWEA Awards. This will mean that 
The Best Project Category winners 
and leaders from the 2015 and 
2016 awards will be submitted as 
NSW nominations to the National 
Awards in 2017. 

While the Foundation has supported 
many formally structured programs, 
there is still scope to reward individual 
initiative and scholarship. The 
Trustees will always welcome 

individual applications for endowments 
from members wishing to study and 
enhance their skills through overseas 
travel and exchange programs or the 
like.  As well, the Foundation works 
closely with the Board of IPWEA 
in NSW on a range of training and 
development initiatives which are 
designed to assist members with their 
personal professional development.

All these activities can only be 
delivered because the Foundation is 
operating with a strong asset base of 
both property and cash investments 
which have been carefully managed 
over the past 60 years.  The cash 
investments are continually reviewed 
to maximised returns within the 
prudent restrictions of the Trust Deed.  

Municipal Engineering 
Foundation Report

I wish to thank my fellow trustees 
Greg Moran, John Truman, John 
O’Connor and Warren Sharpe 
for their support and diligence 
over the past year. As well, the 
Trustees acknowledge the great 
support the Foundation received 
from John Roydhouse as CEO of the 
NSW Division and Secretary to the 
Foundation.  Of course, all this good 
work would not be possible without 
the staff in the IPWEA office who 
support John and the Trustees in 
such a professional way.

Chris Watson
Chairman, Municipal 
Engineering Foundation

IPWEA (NSW Division) Ltd
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$

Revenue from ordinary activities 2,677,259 2,582,048

Cash at end of financial year 1,698,475 1,717,522

Profit after income tax expense 146,692 336,961

Net assets 1,419,950 1,273,258

Tax expense 16,545 8,958

Net surplus CivEnEx 74,040 167,438

Net (deficit) Events and conference (54,304) (104,738)

Net surplus (deficit) Administration 33,656 (15,456)

Net surplus Professional Development 97,013 109,859

Net surplus Roads and Transport Directorate 12,832 188,816

Municipal Engineering Foundation
2015

$
2014

$

Operating (Loss) Profit (2,596) 24,930

Non Current Assets 715,000 715,000

Net Assets 1,723,417 1,726,013
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It has been an unprecedented year 
for IPWEA’s professional development 
portfolio. Key to this success has 
been:

•	 Elsie Pathmanathan, our 
Professional Development 
Coordinator and CEO John 
Roydhouse who have both worked 
incredibly hard to build on the 
services and training available;

•	 Special Schedule 7 and Fit For 
Purpose Workshops developed 
and run responding to current 
industry developments.

•	 Broadened Accreditation as a 
Registered Training Organisation for 
Road Safety Audit related training. 

Alongside the above, our business as 
usual professional program continues 
to prosper. The income for the 
2014/15 year was $535,361 and this 
well exceeds budget. Income in the 
previous year was $321,594 and in 
2012/13 it was $164,926. 

The portfolio’s net profit for the year 
was $247,197, and in contrast to 

private company competitors these 
funds are help to support the broader 
outcomes of the organisation for 
the good of the community. In the 
previous year the net profit was 
$111,137, and in 2012/13 it was  
a loss of ($69,828).

Training for current industry 
need
During the 2014/15 year the IPWEA 
NSW team responded to industry 
need for professional development in 
two key areas:

•	 A seminar to assist Council 
officers with Special Schedule 7. 
Sonia Hammond from the Office 
of Local Government and Tony 
Reed presented four seminars and 
around 200 Council staff attended.

•	 Fit for Purpose seminars which 
aligned with the State Government 
Fit For The Future review and 
associated reporting. Ben Lawson 
presented ten seminars across 
the state and these were also well 
attended.

Professional 
Development

Professional Development

•	 Our	most	successful		
year	ever

•	 Courses	responding	to	
industry	need

•	 Customised	training
•	 New	course	accreditation
•	 Building	industry	capacity
•	 Planning	for	bigger	things



15

In both of the above circumstances, 
IPWEA NSW identified a need and 
developed a valuable program in a 
short space of time. A fantastic effort 
by everyone involved and it was 
greatly appreciated by those who 
attended.

Custom training
On numerous occasions this year 
councils approached IPWEA NSW 
seeking local and customised training. 
These requests typically related to one 
of our standard courses, but with a 
focus on a particular area of need. 

‘The cost per person was kept low 
by inviting neighbouring Councils 
to attend, Council providing the 
venue, and through travel costs 
and time being minimised for 
attendees.’ 

Some courses held included Powers 
and Duties of Local Government 
Practitioners, Manage a Local 
Government Project, and AUS-SPEC 
Upgrade and Refresher.

New course accreditations
IPWEA NSW is now a Registered 
Training Organisation for:

•	 Manage a Local Government 
Project (applies to Cert IV and 
Diploma)

•	 Prepare to Conduct Road a Safety 
Audits

•	 Conduct Road Safety Audits
•	 Lead Road Safety Audits

We had a significant number of people 
attend the Road Safety Audit-related 
training during the year. This training 
makes a significant contribution to the 
road safety culture in the industry and 
proved to be enormously successful.

New courses 
We also saw the start of several other 
courses this year including:

•	 Environmental Impact Assessment
•	 Clearing Vegetation to Make Way 

For Infrastructure
These courses have been highly 
regarded by attendees and there 
is strong interest for these going 
forward.

Building capacity
Alongside the many new initiatives 
already mentioned, the following 
regular courses have continued to be 
of great interest:

•	 Powers and Duties of Local 
Government Practitioners

•	 Timber Bridge Inspection & 
Maintenance

•	 Contract Administration and Law

Planning for bigger things
It is a credit to the IPWEA NSW team 
that they always look to improve and 
broaden the professional services 
offered. In the year ahead we already 
have planned for the following 
initiatives:

•	 Development Engineer workshops
•	 Australian Rainfall and Runoff – 

Publication of the new edition
•	 Water Directorate Workshops
•	 Road Design and Construction 

training 

We are always keen to receive any 
feedback and suggestions relating 
to how the professional services can 
further improve, so please feel free to 
contact Elsie or myself in this regard.

A year of such success does not 
come easy. Many of this year’s 
outcomes have come through either 
good planning in previous years or 
the willingness of the IPWEA NSW to 
quickly seize on an urgent need for 
professional development services. 
Thank you to the many who have 
contributed to this success, whether 
it be through organising, presenting, 
hosting, attending or providing input 
– it’s all critically important to the 
success of the program.

Peter Shields
Professional Development  
Portfolio Director 
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This year has been challenging for the 
Events team, with the loss of our Events 
and Partnerships Manager in January. 
However we have continued along with 
the support of our Events Coordinator, 
Carina Jakobsen who always provides 
tireless service with a happy smile.

The year has provided another exciting 
and varied program, offering endless 
opportunities to members.

2014 AGM and State Conference
The 2014 AGM was held in conjunction 
with the State Conference under sunny 
skies at the sub-tropical Novotel Coffs 
Harbour Pacific Bay Resort.

Attendees enjoyed a wide variety of 
presentations, mingled and networked 
amongst a broad choice of sponsor 
and supplier trade stands, and laughed 
over dinner and drinks whilst celebrating 
professional excellence amongst their 
peers.

Category summary Number

IPWEA (NSW Division) 
Member Delegate

61

Non Member Delegate 45

Presenter 34

Sponsors 32

Complimentary 17

Total 187

2015 Works Officers Conference
This years Works Officer Conference 
was held at the Novotel Parramatta, 
with the theme “Fit for Purpose” 
deliberately aligned with the NSW 
Governments “Fit for the Future”, and 
was timed to enable attendees to also 
visit Australia’s premier infrastructure 
expo, CIVENEX out at Eastern Creek.

The dinner fancy dress theme 
was “Yellow”, where we were able 
to celebrate our Works Officers 
achievements, and enjoy the live music 
provided by Wildcatz.

Our Keynote speaker, Kahi Puru, 
Paralympian, spoke of the Importance 
of Workplace Safety and how 
employers and employees need to work 
together to ensure each others safety; 
an important aspect of working life 
today.

Registrations

Category summary Number

IPWEA (NSW Division) 
Member Delegate

6

Non Member Delegate 32

Presenter 10

Sponsors 28

Complimentary 16

Total 92

2015 Local Roads Congress
For the second year the Local Roads 
Congress has been held at State 
Parliament House, followed by dinner 
in the Strangers Dining Room. The 
program continues to interest and 
provide for Councillors, with 23 
attending this year.

This year we saw the keynote provided 
by The Hon. Duncan Gay, MLC, Minister 
for Roads and Freight, and the dinner 
speaker was Mr Kyle Loades, President 
of the NRMA. 

Events

A busy and challenging 
year for the IPWEA (NSW 
Division) Events team! 
With a wide range of, and 
many opportunities to 
attend both informative, 
educational and 
importantly entertaining 
events this year, we 
hope you, our members 
enjoyed the opportunities 
to develop and enhance 
your networks, your 
professional and technical 
skills.
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Table of Registrations

Category summary Number

IPWEA (NSW Division) Member Delegate 34

Roads and Transport Directorate Member Delegate 12

Non Member Delegate 13

Industry Supplier 1

Total 85

Regional Forums
Our ever popular Regional Forums, continue to offer regional members great 
opportunities to learn, network with our peers, and receive updates from the 
IPWEA NSW Office. The feedback we receive from attendees continues to 
reinforce the need to take “the show on the road”, supporting members and 
industry partners.

Table of Registrations

Date Region Location Attendees

Mon 23 
February

Regional Forum 
North Coast Group

Ballina 38

Wed 25 
February

Regional Forum 
Mid North Coast Group

Port Macquarie 45

Fri 27 
February

Regional Forum 
Hunter Group

Pokolbin 28

Mon 9 March Regional Forum 
Central West Group

Bathurst 31

Wed 11 
March

Regional Forum 
North West (Orana) Group

Dubbo 44

Fri 13 March Regional Conference 
North West Group

Glen Innes 35

Mon 23 
March

Regional Forum 
South West Group

Corowa 36

Wed 25 
March

Regional Forum 
South East Group

Bega 34

Fri 27 March Regional Forum 
Illawarra Group

Bowral 27

Mon 30 
March

Regional Forum 
Metro North Group

Homebush 27

Wed 1 April Regional Forum 
Metro West Group

Campbelltown 39

Regional Group Meetings
Did you know that it is a common 
known fact that 20% of the 
people do 80% of the work in the 
volunteer sector? The same rings 
true amongst our Regional Groups. 
Individual group Presidents and 
their committees continue to work 
tirelessly to deliver the IPWEA 
message and offer you the latest 
technical information and networking 
opportunities.

Thank you for your efforts.

The Team
In a difficult year of upheaval, thank 
you most notably to Carina for your 
continued efforts and support, John 
for working to promote the IPWEA 
message and deliver outstanding 
events, and Bill as Co-Director 
for his support. I look forward to 
2015/16 being bigger and better.

We welcome Sofija Kusic to the role 
of Events and Operations Manager 
and look forward to your input into 
growing our events portfolio.

Wrap Up
Our IPWEA NSW events can offer 
you a wide variety of opportunities to 
grow your professional careers, and I 
urge you to “get amongst it” and take 
every opportunity you can to attend an 
IPWEA event.

Should your involvement be in 
attendance, delivering a technical 
paper, or being part of a discussion, 
you are improving your profession, 
yourself and your peers.

You will have noticed the continued 
reference to networking. Many consider 
it a waste of time, others the exact 
opposite. It can be fun or it can be 
dreadfully painful. In order to gain value 
from an event, you only need make one 
valued connection. It will create new 
opportunities.

Take a leap of faith and make the best 
of the situation. I certainly did a couple 
of years ago, and it has reaped valuable 
benefits to me professionally, but also 
to my employer. But that’s a story to be 
told another day.

Grant Baker
Events Portfolio Director
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This year’s CIVENEX, held again at the Eastern Creek Dragway on 
20th May to 21st May 2015 was a very popular event replicating the 
great success of the event for the last 60 years.

This year’s 60 year celebration event brought along with it a 
number of new initiatives as we continue to make the event bigger 
and brighter each successive year.

We introduced for the first time a plant 
and equipment auction at which 52 
items were auctioned with a 74% 
clearance rate. With keen interest 
by councils and contractors alike 
we will be repeating this event again 
in successive CIVENEXs. A strong 
attendance was on hand to see the 
latest in machinery and equipment. 
The Indoor display was again very 
successful along with the outdoor 
demonstration area.

We also ran, for our 60th CIVENEX 
Celebration year, an evening function 
for those that wanted to relax after a 
full day of CIVENEXing!

The great Ian Moss, the founding 
mainstay guitarist and occasional 
singer of Cold Chisel joined us 
for a fantastic evening of some of 
the greatest hits and some more 
contemporary numbers played with 
his usual great flair on the guitar. The 
sound and atmosphere was great.  
We will be repeating the evening event 
next year for sure.

CIVENEX



19

Not only was the weather great for our crowning event, 
the applicants for the CIVENEX awards also did not let us 
down.

Our volunteer and expert judges had a very hard time 
choosing winners from some very stiff competition.

The award winners were:

•	 Best Outdoor Stand – Shore Hire 
•	 Best Indoor Stand – Vivax Metrotech
•	 Special Mention – Stabilcorp 
•	 Best Environmental Product – Replas Recycled 

Plastics 
•	 Most Innovative Product – Slasher Teck 

Congratulations to all the winners and see you all next 
year for a bigger and better CIVENEX!

Finally, I would like to take this opportunity to commend 
the staff organisers of this year’s event 
as well as the judges.

A magnificent job and well done to all the staff and judges 
involved but particularly to the new CIVENEX Manager, 
Scott Leighton.

Well done Scott.

Make sure you attend next year’s CIVENEX to be held on 
18th and 19th May 2016 at our new home, Hawkesbury 
Showground.

Make sure you encourage your colleagues, Councillors 
and suppliers to attend and tell them that CIVENEX is the 
premier event, not to be missed.

Mark the date in your diary and see you there.

Bill Woodcock
CIVENEX Portfolio Director
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hoped that in 2015/2016 the Board will 
be able to provide all of the necessary 
resources to continue to expand the 
Organisational Champions concept 
and it is expected that further training 
will be undertaken with a aim to have 
at least 100 Organisational Champions 
where most Council and other relevant 
Organisations contain an Institute 
Champion. It is then hoped that the 
dedicated Membership Services Staff 
will be able to focus even further 
on supporting the Organisational 
Champions to increase the Institute 
membership at their Councils and 
Organisations for which they belong. 
Staff will also continue to support the 
Regional Groups as required and to find 
ways to recruit members at Councils 
and other Organisations where there are 
no or a small number of members.

If you are serious about our 
Organisation and want to contribute, be 
an Organisational Champion, contact 
the Membership Services Staff for more 
information.

The year also saw the NSW Division 
Board continue with an appropriate 
Communication Strategy to members. 
NSW Division Staff are providing regular 
email newsletters or e-bulletins, the 
showcase journal, new membership 
packs and Regional Group Meeting 
updates. The membership was also 
provided with many ways to improve 
their professional development and 
to network with each other with 
another series of successful Regional 
Forums across NSW, an extensive 
Professional Development Program, 
a Works Officers Conference, a NSW 
Local Roads & Transport Congress 
and a very successful CivEnEx. Our 
Communities of Practice – Assets, 
Fleet, Land Development, Parks, Road 
Safety, Sustainability and Young IPWEA 

continue to enhance our knowledge and 
networking opportunities.

The Board was also able to provide 
submissions on behalf of Institute 
Members to the Productivity 
Commission in regards to Stormwater 
as a Resource, the NSW Government 
for the Local Government Act Review 
and Local Government Review Panel 
Final Report, the Office of Local 
Government in relation to Special 
Schedule 7 and the NSW Performance 
Benchmarking Framework for Local 
Government. Submissions were also 
made in relation to the Mine Safety 
Act in regard to quarries together 
with a submission and presentation 
to the NSW Local Government 
Auditors Association concerning asset 
management. Importantly, a most 
detailed submission was provided to 
the Legislative Council General Purpose 
Standing Committee Number 6 – Inquiry 
into Local Government in NSW.

It is becoming obvious that the IPWEA, 
NSW Division is the first point of call in 
regards to Members advocacy. 

So 2014/2015 has been an interesting 
year for the NSW public works and 
services industry and in particular NSW 
Local Government. 

I am looking forward to 2015/2016 
being a positive year with continued 
membership growth for the NSW 
Division of the Institute of Public Works 
Engineering Australasia. 

Gary Woodman 
Membership Services Portfolio Director

Membership Services

Currently our membership 
stands at 796 including 
student, associate, 
emeritus, fellow and 
honorary members. This 
is a slight decrease on the 
final numbers at the end 
of 2013/2014 with 94 new 
members helping to replace 
most of the 100 members 
who resigned since 1 July 
2014.

The year has seen continuation 
of the Organisational Champions 
concept with the Institute having 
over 50 Organisational Champions 
across the State who will continue 
to assist us to grow and retain 
membership.

The small drop in Membership 
would have been further 
exacerbated without the positive 
restructure of NSW Division 
staffing which saw an increase 
in resources for Membership 
Services with staff now dedicated 
and focussed in this area. It is 
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With the downturn in the mining sector and the completion of the 
Critical Skills Investment Fund, the Skills Shortage Portfolio has 
taken a different tack to previous years.

The focus has turned to the emerging 
issues of 

•	 The recognition of public works 
engineers, 

•	 Appropriate pathways for the 
development of engineers and the 
sustainability of engineering skills 
within public works, 

•	 Young IPWEA, and 
•	 Diversity in public works 

engineering.

Local Government Reform in NSW, 
including the Fit for the Future reform 
package and the review of the Local 
Government Act, has provided IPWEA 
NSW with the opportunity to seek 
recognition of the local government 
engineer.

Submissions, detailing the importance 
of having suitably qualified and 
experienced engineering staff present 
at the decision making table, were 
made to IPART’s consultation process 
and the NSW Upper House Inquiry 
into Local Government. 

These points were expanded to 
highlight how appropriate pathways 
and career development opportunities 
for engineering staff, from student to 
professional in particular, were critical 
to ensuring infrastructure sustainability 
for NSW communities. 

Further to the submission to the 
Upper House Inquiry, Board member 
Gary Woodman addressed the 
Committee at its hearing conducted 
at Cobar.

Reinforcing our advocacy work was 
continued support for the Riverina 
Eastern Regional Organisation of 

Council’s program Build-A-Bridge. 
Now in its tenth year, Build-A-Bridge 
brings together 24 budding engineers 
from Riverina high schools, who enjoy 
a three day camp on all things civil 
engineering. The highlight of the camp 
is the graduation ceremony, whereby 
the students must cross a bridge, 
a bridge they built, to receive their 
certificate.

Build-A-Bridge has enjoyed much 
success and IPWEA NSW was once 
again a willing partner, as it has 
been for the last years. To date, the 
program has seen a conversion rate – 
that is the number of students going 
on to commence an engineering 
degree – of between 30 and 40%; 
a very strong result considering the 
challenges facing regional kids as they 
embark on their careers.

Will Barton 
Skills Shortage Portfolio Director

Skills Shortage
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I have found my first year on the Board both rewarding and 
challenging in the Asset Management portfolio which has played a 
profoundly significant role surrounding the NSW State Government 
reform being introduced into NSW Local Government and 
continued development of IPWEA Australasia’s NAMS.AU project.

The management of infrastructure 
owned and managed by NSW Local 
Government represents the key 
expenditure item for Councils across 
NSW. This is one of the principal 
issues impacting Councils as they 
try to move toward being ‘Fit for the 
Future’. 

More importantly, the success 
or failure of our industry to get 
this balance right, has significant 
consequences for our communities in 
relation to risk management directly 
impacting on public health and safety, 
and financial sustainability. 

The NSW IPWEA Division is 
recognised as an industry leader in the 
field of asset management practice in 
NSW and is well placed to influence 
positive change with the continued 
development of improved criteria for the 
sustainable management of Councils 
infrastructure. 

Local Government reform:
A primary role of the Board is to 
provide advice and support to the 
Office of Local Government and Local 
Government NSW in respect of sector 
development and government policy 
initiatives.

Collaborative board submissions 
(available on the IPWEA website) were 
presented to NSW State Government 
reform in response to:

•	 Local Government – 
Consultation Paper April 2015 on 
the Methodology for Assessment 
of Council Fit for Future 
Proposals; and

•	 Review of reporting and 
compliance burdens on Local 
Government August 2015

The first submission outlined 
the on-going collaboration and 
discussions with the NSW Auditors 
Advisory Group, the Office of Local 
Government and IPWEA NSW 
regarding improving the management 
of infrastructure controlled by Councils 
across NSW. 

Asset Management & 
Sustainability
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The second submission identified 
and recommended reforms that 
can improve the operation of local 
government in NSW.

NSW IPWEA Fit for Purpose 
– Local Government Reform 
Workshops 
Progressing from the MIDROC 
“talking apples and apples about 
infrastructure” IPWEA NSW, working 
with the Office of Local Government, 
developed a workshop to assist 
Council Engineers, Accountants, 
General Managers and Councillors to 
establish a more consistent, reliable 
and repeatable basis for:

•	 Optimising decision making in 
relation to community infrastructure 

•	 Helping our community make the 
connection between level of service 
and risk (including public safety)

•	 Analysing the infrastructure gap 
and backlog whilst dealing with 
network deficiencies and capacity 
challenges 

•	 Meeting the requirements of the 
Local Government Act 1993 & Civil 
Liabilities Act 2001

•	 Developing integrated long term 
infrastructure management plans 
with aligned financial plans

•	 Advocating to the State and 
Australian governments for a better 
funding deal for our communities.

These workshops were conducted 
through March and April 2015 across 
NSW at Bathurst, Dubbo, Wagga 
Wagga, Jerilderie and Moree and 
encompassed the following topics:

•	 Reality Check 
•	 Financial Position of Local 

Government 
•	 Level of Service, community 

satisfaction willingness to pay 
•	 Risk Management for Infrastructure. 

(incl. Civil Liability Act) 
•	 Things have changed post “Fit for 

the Future” 
•	 How sustainable is our 

infrastructure funding? 
•	 It’s not just about “levels of service” 

but “risk”: understanding the 
implications of decisions 

•	 What about critical new 
infrastructure? 

•	 Key Barriers to Improvement and 
how these can be overcome 

•	 Telling “the story about 
infrastructure” clearly within 
IPR 

•	 Consistency of 
methodologies and 
confidence in the figures 
Road Asset Bench Marking 
(RABM) project, AM 
maturity) 

•	 Regional Collaboration 
•	 Case Study: the MIDROC 

“talking apples and apples 
about infrastructure” project 
(including asset-specific 
benchmarks, proposed 
road asset hierarchy, 
definition of backlog. 

•	 Working together in your 
region

NAMS.AU
IPWEA has continued with 
a lead role at both NSW 
and Australasian levels to 
progressively build the capacity within 
our industry through the creation 
of NAMS.AU specialising in Asset 
Management. 

As the NSW IPWEA Board 
representative on the NAMS.AU 
Committee, I have attended two 
national committee meetings in 
Melbourne. 

The national committee members 
have substantial knowledge and 
expertise across asset management 
and comprise of:

Representing National Board:  

Peter Way (Chair) IPWEA, Queensland 

Division Delegates:  

Paul Gallagher – New South Wales  
(Nambucca Shire)

Paul Kellick – Western Australia  
(Melville City Council)

Angelo Catinari – South Australia  
(City of West Torrens)

Rob Little – Tasmania  
(Meander Valley Council)

Joe Bannan – Queensland  
(Brisbane City Council)

Vito Albicini – Victoria   
(Frankston City Council)

Peter Higgs – New Zealand   
(Gisborne District Council)

IPWEA National Office: 

Chris Champion IPWEA National CEO 

Leon Patterson IPWEA National 
Director Infrastructure 

John Howard  
Consultant, NAMS.AU Project 
Manager 

Observers 

Mick Savage Manager IPWEA NSW 
Roads & Transport Directorate

NAMS AU Training

Professional Certificate in Asset 
Management Planning

The IPWEA in partnership with CPD 
Live, JRA and Connect developed 
an on-line professional certificate in 
asset management planning. It was 
developed from a Massive Open On-
line Courses (MOOC) format which 
incorporates a greater participation 
and on-going commitment from 
participants. 

The course includes 8 modules 
conducted over an 11 week period. 
The modules comprise 90 minutes live 
presentation with the option of viewing 
a video of the live event. Viewing of all 
modules, contribution to discussion 
forums and completion of multiple 
choice questions and/or homework 
after each module is compulsory. 
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Progress is recorded with 100% 
attendance and completion of all 
tasks and two assignments including 
a draft Asset Management Plan 
being required to earn a professional 
certificate.

Four courses have been run to date, 
attracting the following enrolments:

•	 Course 1 – 74

•	 Course 2 – 57

•	 Course 3 – 93 

•	 Course 4 commenced in  
August 2015

There is a developing international 
interest with NAMS.PLUS2 Canada 
being expanded into Canada with 
training programs conducted in 
Saskatchewan Province, and British 
Columbia. 

Asset Management Study Tour 
to New Zealand
The 2014 AM Study Tour to New 
Zealand was held in the week starting 
19 October 2014 and coincided with 
the NAMS NZ International Advanced 
Asset Management Conference. 
There were twelve (12) delegates 

(including one from Canada) and 
seven accompanying persons. The 
tour included visits to NZ Audit 
Office, Auckland Council, Auckland 
Transport, Water Co, NZ Transport 
Authority, Matamata Piako DC and 
Hauraki DC.

Practice Notes
Practice Notes have or are being 
developed to provide guidance to 
practitioners in the field for carrying 
out condition assessment inspections 
on a range of physical infrastructure 
asset types. New Practice Notes have 
been developed for:

•	 PN7 Water Supply & Sewerage
•	 PN10 Parks Management 
•	 PN 11 Lighting 

Practice Notes are in development for:

•	 PN 8 Levels of Service and 
Community Engagement and 

•	 PN9 Road Pavement Assets
•	 Scoping documents for Practice 

Notes on Useful Life and Evaluating 
and Prioritising Capital Works 
Programs are underway.

In closing, IPWEA (NSW Division) is 
a recognised leader in the field of 
infrastructure and asset management. 
The asset management journey has 
seen significant improvements in the 
data collection and quality of analysis 
for asset management planning. Our 
ethos and connections within the 
Local Government industry mean we 
are well placed to influence positive 
change throughout our industry and 
play a pivotal role with the integrated 
planning and reporting process 
underpinning Local Government.

Paul Gallagher 
Asset Management & Sustainability 
Portfolio Director
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As foreshadowed in last years’ annual report the IPWEA NSW 
Board and the Roads & Transport Directorate Management 
Committee approved the creation of a new Project Officer position 
within the Roads & Transport Directorate to make additional 
resources available to re-establish the Road Safety Panel and to 
provide for a more comprehensive coverage of Road Safety.

I am pleased to be able to confirm 
that David Briant accepted the 
position of Research & Policy 
Officer within the Roads & Transport 
Directorate, commencing at the 
beginning of April, 2015. While David’s 
responsibilities span the whole roads 
and transport spectrum his initial 
focus has been on re-establishing an 
IPWEA NSW presence in the area of 
road safety.

The first meeting of the re-established 
Road Safety Panel was held on 
Wednesday 17 June. A total of 13 
panel members attended the meeting 
which reviewed the current Strategic 
Action Plan and identified areas 
that need to updated, removed or 
corrected. Other discussion topics 
included Road Safety Auditing and 
the 2015 Local Roads Congress. The 
panel will now continue to meet on a 
regular basis.

Arrangements are in hand to deliver 
a Road Safety Forum in September 
2015. The forum is aimed at Council 
Road Safety Officers and those with 
an interest in road safety. The forum 
presents an opportunity to hear from 
industry experts and colleagues on 
topical issues in road safety and 
local government. This will be the 
first of a regular series of meetings to 
assist with the sharing of road safety 
information designed for practitioners 
working in NSW.

The IPWEA NSW Annual Conference 
was held this year at the Novotel 
Coffs Harbour Pacific Bay Resort and 
again included a Road Safety stream 
– Road Safety – Making a Difference 
on day 1. Presentations detailed two 
of the Excellence Award nominations 
as well as a paper presented by 
Dougall Broadfoot detailing the 
AAPA (Australian Asphalt Paving 
Association) response to Road Safety 
at Roadworks.

The annual Excellence Awards 
presented at the Conference included 
two Road Safety related categories:

Excellence in Road Safety 
Engineering won by Dubbo City 
Council for its Talbragar / Brisbane 
Streets Roundabout Project.

Highly Commended was Kempsey 
Shire Council for its Stabilisation of 
Job’s Cutting, Armidale Road, Comara 
project.

Local Government Excellence in 
Road Safety won by Parkes, Forbes 
and Lachlan Shire Councils for their 
Free Cuppa for the Driver Scheme.

Highly Commended were Bathurst 
Regional Council for its Kindy Kits 
Project and Blayney Shire Council 
for its Errowanbang Road Upgrade 
Project

Road Safety

In the 2014 annual report it was 
flagged that a new Course in 
Road Safety Audits linked to the 
National Competency Standards 
was being added to IPWEA (NSW) 
Registered Training Organisation 
(RTO) Scope. This will result in a 
nationally recognised qualification 
being available to candidates that 
successfully complete the courses. 
The three new courses are:

•	 Introduction to Road Safety Audits
•	 Conduct Road Safety Audits
•	 Lead Road Safety Audits

The course content has been 
extensively reviewed in conjunction 
with Transport for NSW to ensure that 
the training is appropriate to all Road 
Authorities across the State. 

I am happy to be able to report 
that these courses have now been 
finalised and are being offered 
through IPWEA NSW Professional 
Development activities.

Garry Hemsworth  
Road Safety Portfolio Director
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The NSW Young IPWEA Committee Guidelines were ratified by 
the Board in February, however Fit for the Future, as it did with 
many things, pushed it to the back burner. Now with that reform 
is over for now, the NSW Young IPWEA Committee is back on as 
a priority with the hope of holding its first meeting in November to 
coincide with the Group Chairs and Secretaries Forum.

In an exciting initiative, the Division’s State Conference, to be held in Terrigal 
in October, will conclude with a Young IPWEA only professional development 
event.

Finally, diversity in public works engineering has emerged as an issue and will 
be the focus of this Portfolio, Young IPWEA and other areas of the organisation 
over the coming 12 months.

Will Barton 
Chair, Young IPWEA Australasia

Young IPWEA

Michael Hazelwood, winner of the inaugural David Abbott Award.Young IPWEA Will Barton.
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IPWEA (NSW) continues to provide a significant leadership 
role in the field of water cycle management and environment 
demonstrated through our strong commitment to sustainability, 
where stormwater is regarded as a valuable resource, rather than 
as a waste product to be disposed of as quickly as possible.

IPWEA (NSW) solidified this role in the 
past year through our submission to 
the Senate Standing Committee on 
Environment and Communications’ 
inquiry into stormwater resources in 
Australia. In its submission IPWEA 
(NSW) identified a number of key 
issues:

•	 Realistic assessment of stormwater 
reuse opportunities, taking into 
account the real volumes of 
storage required

•	 Realistic expectations regarding 
water quality controls and their 
actual performance particularly 
how natural treatment system 
performance varies with age, 
climate, species, maintenance etc.

•	 Availability of spare parts into the 
future for proprietary water quality 
devices (design life 50-100 years)

•	 Funding for all Stormwater 
management practices, design, 
construction, operation and 
maintenance

•	 Skills upgrading for operational 
staff in particular. It is easy to 
understand how a pipe works, but 
understanding how a bio retention 
basin works is a whole different ball 
game. You can’t see it.

•	 Keeping stormwater systems 
simple to ensure equipment can 
be operated or maintained properly 
and efficiently.

Work on the Australian Rainfall 
and Runoff (ARR) Revision 
Project continues with delivery 
of some updated reports and 
recommendations. This year the 
ARR project has delivered a Stage 3 
Report for Project 13 Urban Rational 
Developments – Urban Rational 
Method Review and Draft Blockage 
Guidelines for discussion. Details 
of these projects and the reports 
detailing the findings can be found at 
http://www.arr.org.au/.

Stormwater and the environment are 
generally in a constant state of flux 
with respect to design, management 
and operational issues. It is unlikely 
that this will change in the near 
future. IPWEA (NSW) will continue to 
work with government and industry 
to deliver the tools and resources 
needed to manage these areas.

It is evident that climate change is a 
reality and with this comes rising sea 
levels, unpredictable weather patterns, 
and critical storm events. Whilst the 
water cycle is accepted science, the 
management of storm runoff is being, 
and will continue to be, of paramount 
importance in the safety and wellbeing 
of communities.

Ken Halstead
Water Cycle Management and 
Environment Portfolio Director

Water Cycle Management 
and Environment
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The purpose of the Roads & Transport Directorate is to assist Local 
Government in NSW to adopt and maintain best practice in the 
planning, provision of maintenance of local road infrastructure and 
transport related activities by; assisting members in discharging their 
road management role, to assist in lobbying for a higher priority to be 
placed on road infrastructure and to provide technical and research 
resources on transport issues.

For over 10 years now the Roads 
& Transport Directorate has been 
delivering services to its members and 
to the community.

The highlight of the year was the 2015 
NSW Roads Congress, held at State 
Parliament on 1 June 2015. A survey 
of participants showed: the event 
was rated as very good or excellent, 
delegate’s assessment was positive, 
topics presented were well focused, 
the venue was rated as very good or 
excellent and the congress should be 
held annually.

A highlight of the day was the key 
note address from the Honourable 

Duncan Gay Minister for Roads 
Maritime and Freight. He outlined the 
commitment to roads by the recently 
re-elected Government. He was also 
very generous with his time fielding 
many questions from Councillors and 
practitioners.

It was pleasing to see the Congress 
Communique picked up by national 
media including Channel 7, Radio 
National and the Sydney Morning 
Herald. This ensured that the key 
messages of the congress were 
delivered to the broader community  
and industry.

Roads & Transport 
Directorate

Mick Savage, Manager, Roads & 
Transport Directorate
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The Congress also saw the launch of 
the 2014 Asset Benchmarking Project. 
This project provides a snapshot of 
current reported condition of Regional 
and Local Roads in NSW, an estimate 
of the shortfall in funding necessary to 
bring them to satisfactory condition 
and specific recommendations about 
rectification of the problems identified. 

The Road Management Report shows 
that the long term underfunding of 
roads and bridges has decreased 
from $783M in 2006 to $447M 
in 2014. This reduction has been 
brought about by the application of 
engineering skills and improved asset 
management.

The Timber Bridge Management 
Report shows that despite an increase 
level of expenditure by Councils with 
State Government support since 2006 
the State’s timber bridge stock is still 
in a less than satisfactory condition. 
Further allocation of resources must 
be focused in this area.

The Roads & Transport Directorate’s 
call for additional funding has seen 
the State Government provide 
$42.5M through the Fixing Country 
Roads Programme for roads in 
Regional NSW this year. The Federal 
Government also provided $25.8M 
for 29 projects through the Bridge 
Renewal Programme, $119.6M for 
27 projects under the Heavy Vehicle 
Safety and Productivity Programme 
and committed to boost funding 
for Roads to Recovery program by 
$1.105 billion over two years. 

The Roads and Transport Directorate 
on behalf of its members has been 
involved in many activities throughout 
the year including the following 
Projects:

•	 Road Condition Assessment 
Guidelines (Practice Note 9)

•	 Local Government Easement 
Manual

•	 2014 Road Asset Benchmarking 
Project

•	 Development of generic , practical 
case studies in the application 
of Austroads Guide for Traffic 
Generating Development 

•	 Timber Bridge Maintenance 
Information Sheet

Ongoing Projects:

•	 Road Access Issues
•	 Asset Management of Unsealed 

Roads
•	 Heavy Vehicle Issues for Local 

Government
•	 Training Program – Access to 

premises and transport related 
infrastructure

•	 IPWEA (NSW) Standard Drawings
•	 Climate Change Risk for roads and 

transport.

The Roads & Transport Directorate 
also represents member Council’s 
interests on a wide range of issues 
including:

•	 Road Freight Advisory Council – 
Grain Roads Working Group

•	 Managing Oversize and Overmass 
Vehicles – Policy Framework

•	 AusSpec Training
•	 Input into Local Government 

Reform
•	 Review AS 3996 Access Covers 

and Grates
•	 RMCC Steering Committee
•	 NAMS Committee
•	 NATSPEC / Aus-Spec Reviews
•	 Support to Regional Groups
•	 Street Openings Coordination 

Council
•	 Austroads Meetings
•	 Level Crossing Working Group
•	 Regional Roads Grants 

Administration Working Group

In April 2015 David Briant joined the 
Roads and Transport Directorate as 
the Research and Policy Officer. His 
skills in research and communication 
are already bearing fruit.

The three committees within the 
Road & Transport Directorate (Bridge 
Working Party, Transport Working 
Party and Technical Committee) 
continue to supply important input 
and feedback on the Directorate’s 
activities. 

I would also like to thank the Roads 
& Transport Directorate Management 
Committee for their effort and 
commitment throughout the year.

Garry Hemsworth 
Roads & Transport Directorate 
Portfolio Director 
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Regional Group Reports

Orana

During 2014-2015 the Orana Regional 
Group office bearers were: Chairman 
Rolly Lawford (Gilgandra) and Secretary/
Treasurer Stephen Howlett (Dubbo).

The group held three ordinary group 
meetings as well as an AGM, and a 
Regional Forum. Meetings have been 
well attended with an average of 30 
attendees at each meeting. These 
meetings offer valuable networking 
opportunities as the long distances 
between Orana LGA’s sometimes 
make it difficult to have regular ‘face to 
face’ time with our neighboring local 
government colleagues.

The September 2014 Group Meeting 
was hosted by Warren Shire Council, 
held at Warren Sports Complex. The 
event was well attended with 28 
attendees. At this meeting, IPWEA 
NSW CEO John Roydhouse delivered 
a presentation on general IPWEA 
matters from Head Office. Stewart 
McLeod (Dubbo City Council) provided 
an update on the Water Directorate 
and Steve Clayton (Dubbo City Council 
LGEA Delegate) provided an update 
on the latest LGEA matters. The 
meeting was generously sponsored 
by J Wyndham Prince and their 
representatives, Robert Odewahn, 
Peter Sharaff and David Compton. 
The gentlemen delivered a general 
presentation on their company’s 
capabilities especially in the areas 
of roads, traffic and stormwater 
development for local Government. 

The November 2014 meeting was a 
combined Orana and Central West 
Group Meeting, held at Orange Airport. 
This combined meeting followed on 
from the successful combined meeting 
in November 2013. The event was 
well attended with 27 attendees. John 

Roydhouse provided an update on the 
latest matters from NSW head office, 
Stewart McLeod and Wayne Beatty 
(Orange City Council) provided an 
update on the Water Directorate, and 
Josh Devitt presented his PowerPoint 
on the Orange Airport Upgrade which 
he presented at the 2014 IPWEA NSW 
State Conference. The meeting was 
sponsored by Wayne Harris of Upright 
Management, who presented an 
overview of Upright Management and 
detailed his involvement with the Orange 
Airport upgrade. He also outlined some 
ways which Councils can improve their 
contract management. After lunch, Josh 
Devitt from Orange City Council hosted 
a site visit to view the airport terminal 
expansion works and the runway 
extension works.

In March 2015 the Orana Regional 
Forum was held in Dubbo, at the 
Taronga Western Plains Zoo. This 
meeting was exceptionally well 
attended, with over 40 delegates in 
attendance. The Forum commenced 
with an opening address from Dubbo 
Mayor, Councillor Matthew Dickerson, 
who regaled us with tales from his 
time at the Science and Engineering 
Challenge and highlighted the 
importance of thinking critically. He 
also spoke about the challenges that 
Local Government Engineers face in 
providing services to the community. 
Presentations by forum sponsors Local 
Government Procurement, NSW Public 
Works, Fulton Hogan, CMAA, Gerard 
Professional Solutions and IPWEA 
Roads and Transport Directorate made 
for interesting listening during the day. 
Dubbo City Council’s Works Services 
team presented a PowerPoint outlining 
four major projects which were currently 
being worked on. 
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Following the Regional Forum, a Special General 
Meeting was held to ratify changes to the IPWEA 
NSW Constitution, with IPWEA NSW Board Member 
and Vice President Garry Woodman (Cobar Shire 
Council) chairing the meeting, with IPWEA NSW 
President Warren Sharpe on the phone listening in.

In June 2015, at Dubbo City Council meeting rooms, 
the Orana Group Annual General Meeting and an 
Ordinary Meeting were held.  
At the AGM the incumbent Chair, Rolly Lawford 
(Gilgandra), and Secretary/Treasurer Stephen Howlett 
(Dubbo City Council) were nominated and re elected 
unopposed and will continue to represent the Orana 
Group interests into 2015-16. 

During the Ordinary meeting a comprehensive 
update on IPWEA (head office) matters was 
presented by IPWEA NSW Board Member Grant 
Baker and IPWEA NSW Roads and Transport 
Directorate Manager Mick Savage. Brindha Thiru, 
LGEA organiser, was in attendance at the meeting 
and briefed all present on latest LGEA matters. 
The meeting was treated to a presentation from 
our sponsor CPEa. Their representatives, Mike 
Brearley, Jacqui Hansen and Cary Reynolds provided 
the group with a comprehensive overview of their 
services and how they can assist Councils with grant 
applications to win funding, asset management plans 
and strategies and many other services.

Finally, on behalf of Orana Group members, we 
thank the good people at IPWEA NSW Head Office, 
with special mention to John Roydhouse and Mick 
Savage, for their energetic and invaluable support to 
our Group over the last twelve months. 

Rolly Lawford  Stephen Howlett
Chair Secretary/Treasurer 

North Coast Supervisors Group

North Coast Supervisors Group has had 3 meetings 
in the past 12 months, AGM Meeting in September 
2014 in Yamba, two meetings in Evans Head in 
February & June 2015.

At the AGM meeting the following committee were 
elected unopposed; 

•	 President – Kerry John
•	 Treasurer – Chris O’Dwyer
•	 Secretary – Mark Ellis

Member’s attendance has been good with an 
average of around 20 members per meeting.

We have new members attending from Lismore & 
Kyogle Councils.

Discussions continued with the ongoing issues, 
changes & improvements in our industry, some of 
these are;

•	 Hi-ab Crane Licenses
•	 SWM’s (Safe Work Method Statements)
•	 ENIM & VENIM, still a major concern for Councils
•	 Traffic Control work sites 
•	 Asbestos issues
•	 A few Councils are going through restructures & 

quite a few changes to different areas within their 
organisations

•	 Councils recycling materials to reduce costs  
& reduce the environmental impact.

•	 The implementation of Tablets/electronics to assist 
staff in the field with day to day works

The meetings were very informative again & showed 
that Councils within our northern area are carrying 
out some large projects in the last 12 months;

•	 Coffs Harbour City Council carrying out 3 
footpath projects for RMS. Water & sewer mains 
relocations for the next stage of the Pacific Hwy 
upgrade

•	 Ballina Shire Council cycleway project from Ballina 
to Lennox Head

•	 Lismore Council’s Nimbin Reservoir Project
•	 A few of our Councils are carrying out water  

& sewerage upgrades
•	 Kempsey completed a 5 km section of a 450mm 

sewer main

Any Council Supervisors in the Northern region are 
most welcome to attend our meetings & if you would 
like more information please contact me on  
mark.ellis@chcc.nsw.gov.au 

Mark Ellis
Secretary
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North Coast Group

1. Meeting held 27 November 2014
Location: Bray Park Water Treatment, 
Murwillumbah Chair: Jason Young
Secretary: Barry Goodwin  
Attendees: 15

Sponsors

Wagners 
GHD

Presentations from:

•	 IPWEA – Lara Whitchard – Member 
Services Co-Ordinator

•	 GHD – Andrew Saunders – Service Group 
Manager

•	 Wagners – Ken Robinson – CFT QLD 
Sales Consultant

•	 PCA Ground Engineering – Kenny Wilson, 
Design Engineer

2. Regional Forum held 23 February 2015
Location: Ramanda Hotel, Ballina  
Co-ordinator: IPWEA

3. Annual General Meeting held  
25 June 2015
Location: Lismore City Council, Lismore 
Chair: Jason Young
Secretary: Barry Goodwin  
Attendees: 19

Sponsors

Quake Wrap Australia
Downer

Presentations from:

•	 IPWEA – Gorast Adzievski, NSW  
Co-ordinator Member Services and 
Special Projects

•	 Lismore City Council – Matt Potter, Water 
and Wastewater System Supervisor

•	 LGEA – Gordon Brock, Director
•	 Quake Wrap Australia – Tony White, 

Business Development Manager
•	 Downer – Pat Capaan, NSW Client 

Relations Manager Infrastructure Services

Election of Office Bearers for the 
2014/2015 Year:

Chair

Jason Young – Re-elected – no other 
nominations received

Secretary

Hayley Collins – No other nominations 
received

Treasurer

Corey Ryan – Re-elected – no other 
nominations received

Jason Young Hayley Collins
Chair Secretary

Southern Metropolitan

The Southern Metropolitan Group had a year 
of change and has been very active.  After 
more than 25 years of holding the post as 
Chair of the regional group, Bill Woodcock 
stood down from the role.  On behalf of all 
members in the region we thank Bill for this 
amazing contribution.  

The group changed the organisational 
structure at the February meeting.  Elected 
to the new roles were Tony Reed as Chair, 
Peter Shields as Secretary, Bill Woodcock for 
Events and Shereny Selim for Young IPWEA.

On 26 February the group met at the 
new Waverly / Woollahra Works Facility at 
Alexandria.  The meeting was sponsored by 
RedStack.  Professor James Ball presented 
on forthcoming changes to AR&R, and 
we had a site tour and presentation from 
Waverley Council on the construction of the 
new facility.

On 22 April the group meeting was held at 
Mascot with Downer Group as the sponsor.  
Presentations included Land Interface 
Management in Canada Bay by John Earls, 
and Sustainable Road Pavements by Darren 
Prosser.  

On 23 July the group meeting was held in 
the new Waverly / Woollahra SES Building at 
Bondi Junction.  PinPoint Communications 
were the sponsor.  We hosted a Special 
General Meeting for IPWEA NSW relating 
to the new constitution.  Presentations 
were made by Peter Gainsford on the 
Leichhardt Aquatic Centre, Joe Ingeneri on 
the Randwick Coastal Walk Project and Jake 
Matuzic on the SES building works.

Tony Reed Peter Shields
Chair Secretary
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Illawarra

The Illawarra Group of the IPWEA met 
twice during 2014/15.  The August 2014 
meeting at Wollongong commenced 
with an inspection of the Mount Kiera 
Road Stabilisation Project.  Public Works 
managed a very complex project on behalf 
of Wollongong City Council.  The contractor 
who undertook this project, Specilaised Geo 
presented at the meeting.  

The March 2015 meeting coincided with the 
Regional Conference at Bowral.  Following 
the meeting, the group inspected the 
refurbishment works at Mittagong Pool.

Thank you to the support of the Secretary, 
Royce White, for his organisation and 
support throughout the year.

Mike Brearley Royce White
Chair Secretary 

Illawarra – IPWEA inspection Mittagong Pool refurbishment March 2015 Illawarra – IPWEA inspection Mt Kiera stabilsation August 2014

New England and North West

The New England and North West Group 
held three meeting during the year at Glen 
Innes, Tamworth and Walcha. The AGM 
at Walcha saw David Stellar (Chairman) 
step down after three years in the role and 
Brendan Moran take over as Chairman for 
the group. Jeremy Bartlett took up the role  
of Secretary.

Attendance at meetings throughout the 
year was slightly higher than previous years. 
It will always be difficult to achieve high 
attendance at group meetings due to the 
relatively large geographic area that the New 
England and North West Group covers, 
combined with busy work schedules. A 
special thanks to our meeting sponsors – 
Midcoast Road Services, Wagners and  
Adbri Masonry.

The Regional Forum in Glen Innes was 
held in March and was well attended with 
excellent sponsor and local presentations.

Key issues that the Group worked on during 
the year were:

•	 Initiatives targeted at the skills shortage 
with several members providing major 
input into the industry advisory panel for 
the UNE BTech degree course in civil and 
environmental engineering.

•	 Support of the Science and Engineering 
Challenge held at Armidale, Tamworth, 
Inverell and Narrabri.

2014/15 saw some movement of personnel 
at Councils within the group. Matt Fanning 
moved back to NSW from North Qld and 
took up the role of Director of Engineering 
at Walcha Council. Keith Appleby was 
promoted to Director of Engineering at Glen 
Innes Severn Council, and Ralf Stoeckler 
relocated from Tenterfield to Guyra to take 
up the role of Director of Engineering.

A special thanks to IPWEA staff – John 
Roydhouse and Mick Savage, and LGEA 
staff – Gordon Brock and Brindha Thiru 
for their support of the Group in attending 
meetings and keeping members up to 
date with IPWEA (NSW Division) and LGEA 
matters.

Brendan Moran Jeremy Bartlett
Chair Secretary
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Central West

During 2014/15 the Central West Group 
office bearers were Chairman Phil King 
(Lachlan Shire) and Secretary Joshua Devitt 
(Orange City).  The group held three meetings 
stretching right across the length and breadth 
of the central west during the reporting period.

The first meeting was held in Condobolin 
in August 14, while only small in number 
we were able to hear about some of the 
impressive work being undertaken by the 
Lachlan Shire about their in house asset data 
collection system.  The meeting sponsor, 
Poly-Com also provided some valuable 
information about the progression of their 
products and valuable gains that have been 
made in pavement performance.  

Our second meeting was held in Orange 
in November 14 at the newly constructed 
regional airport on the same day as the official 
opening for the new terminal building.  This 
meeting also doubled as our AGM and again 
we were able to combine with the Orana 
Group with many members joining in a great 
morning of networking and discussion about 
the many varied projects being undertaken 
across both regions.  There was a common 
theme of urban upgrade works being 
discussed and the savings that can be made 
by varying hours of works, in particular the 
experience of Cowra Shire was of great 
interest in how they were able to complete the 
upgrade to Kendal Street with the installation 
of a median strip for the full length of the CBD.  
We also heard about the project management 
and contract management processes that 

were put in place for the construction of 
the Orange regional airport.  We had the 
added bonus of the attendance of the State 
member for Orange the Hon. Andrew Gee 
LLB MP at the conclusion of our meeting and 
were encouraged for his support for Public 
Works Engineering.  After the meeting we 
were fortunate enough to be permitted to 
visit airside for an inspection of the runway 
upgrade, impressive for the fact that it was 
being completed with minimal disruption to  
åair services.

Our last meeting for the reporting period 
was the regional forum held in Bathurst.  As 
always, there were some excellent speakers 
presenting on a wide variety of topics which 
moved fairly seamlessly to the forum dinner 
with some lively discussion covering a wide 
variety of issues.  Josh and I would like to 
thank the group for their continued support 
over the past twelve months, particularly with 
how busy we all seem to have been.  I would 
also like to extend, on behalf of the Central 
West, our appreciation for the tireless efforts 
of John Roydhouse and Carina Jakobson in 
supporting our meetings and providing the 
NSW Division updates on the work of IPWEA.  

Regards,

Phil King Joshua Devitt
Chair Secretary 
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Hunter

The Hunter Group had its last meeting at 
Muswellbrook where we were hosted by the 
IPWEA members of Muswellbrook Council.  
The opening of the Hunter Expressway has 
made locations such as this now possible for 
even those members based on the Central 
Coast.This meeting was also significant as 
Chairperson John Maretich handed over 
the reins to the new Group management 

team now based at Wyong Shire Council.  
The Group expressed it appreciations for 
the efforts of John and Group Secretary, 
Rick McKenzie and their support from Port 
Stephens Council for continuing the success 
of the Hunter Regional Group.

Peter Murray Darren Mitchell
Chair Secretary

Metropolitan North

The Metropolitan North Group met on three 
occasions in the last 12 months. The first 
meeting, in September, 2014, was hosted 
by Jim Turner at Ku-ring-gai Council. The 
meeting was sponsored by GE Lighting 
Australia who gave a presentation on 
innovations in the LED technology and 
Wireless Intelligence in Street Lighting. 
Following IPWEA and LGEA updates there 
was a healthy discussion on various issues 
including changes to Special Schedule 
7 Reporting, Local Government Reforms 
(amalgamations), and the Sydney Water 
MOU.

Our Regional Forum was held in March 
Waterview in Bicentennial Park, Bicentennial 
Drive, Homebush. The Opening Address 
was delivered by Mr Charles Casuscelli RFD 
MP, Member for Strathfield. Presentations 
were provided on the following topics:

•	 Maintenance of Pavers and Global 
Perspective on Permeable Pavers, 
Richard Martin, Regional Sales Manager, 
Adbri Masonry

•	 Energy Efficient Street Lighting delivers 
Sustainable Outcomes, Belinda Sahlman, 
Business Development – Exterior 
Solutions, Gerard Professional Solutions

•	 Bitumen Treated Materials – Revisited, 
Craig Vergelius, Project Manager, Fulton 
Hogan

•	 NSW Public Works – Water Solutions, 
Bronson McPherson, Principal Engineer 
– Specialists Services, and John Gan, 
Senior Engineer – Urban Water & Civil 
Infrastructure

•	 Roads & Transport Directorate, Mick 
Savage, Manager, Roads & Transport 
Directorate

•	 Fit For The Future – Start With WHY –  
A New Future of Collaboration: Regions, 
Councils & LGP, Michael Robinson, 
Business Manager – Northen Region, 
Local Government Procurement

•	 Will your Council be ‘Fit for Purpose’ after 
‘Fit for Future’, John Roydhouse, Chief 
Executive Officer, Institute of Public Works 
Engineering Australasia NSW Division

The following Local Case Studies were also 
presented:

•	 Jayanatha Jayaweera – Banjo Patterson 
Wharf refurbishment

•	 Charlie Mahfoud – Safe and cheap 
condition data collection for stormwater 
pits using smartphone/wifi technology

The networking continued over dinner 
celebrating another successful forum.

Our third meeting, in June 2015, was again 
hosted by Jim Turner at Ku-ring-gai Council. 
The meeting was sponsored by Downer. 
The following Local Case Studies were also 
presented:

•	 John Van Hesden – Road condition 
survey /valuation

•	 Anthony Ogle 

Both the IPWEA and LGEA provided 
updates which was followed by a general 
discussion covering Amalgamations, 
Mentor Programs, Benchmarking, Mobile 
Technology, and the Sale of Ausgrid – impact 
on streetlighting.

Thanks to all the members who attended 
meetings for their interest and support.

Anthony Ogle John Van Hesden
Chair Secretary 
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Mid North Coast Regional Group

The Group held 4 meetings during the period 
from July 2014 to July 2015.

•	 25 July 2014 – Hosted By Mid Coast Water
•	 14 November 2014 – Hosted by Greater 

Taree City Council
•	 29 May 2015 – Hosted by Coffs Harbour City 

Council
•	 17 July 2015 – Hosted by Great Lakes 

Council    

In addition a Regional Forum was held at Port 
Macquarie on 25 February 2015. During the year 
the positions of Chairperson and Secretary were 
handed over from Mid Coast Water (Brendan 
Guiney and Michael Hazelwood) to Greater Taree 
City Council (Dan Park and Rhett Pattison) in 
accordance with the Regional Agreement to 
rotate the responsibility every two years. Regular 
Meetings were well attended by approximately 
25-35 members as well as representatives 
of IPWEA and LGEA and provided an 
opportunity for a number of technical tours and 
presentations including:

•	 Tuncurry Reuse treatment plant (Midcoast 
Water)

•	 Taree Foreshore improvement project 
•	 All abilities playground (Port Macquarie) 
•	 CBD bus interchange project (Coffs Harbour)

•	 Urban stormwater treatment facility (Forster)

In addition members were enlightened by the 
regular updates from IPWEA and Professionals 
Australia LGEA. Through assistance of IPWEA, 
MIDROC have commissioned a regional update 
of the AUS-SPEC suite.

The Group would like to acknowledge the 
achievement of Anne-Maree Bourke in receiving 
the Australasian Public Works Leader of the 
year award. We would also like to recognise the 
contribution of Paul Gallagher being elected to 
the IPWEA Board with an asset management, 
sustainability and coastal management portfolio. 

Thanks to our meeting presenters and sponsors 
including:

•	 Hydac
•	 CRS Industrial Water Treatment
•	 SMEC
•	 NSW Public Works
•	 Boral Ashphalt
•	 Coffs Harbour CityWorks
•	 Coateshire
•	 Austeck

Dan Park  Rhett Pattison
Chair  Secretary

South East

The South East Group had a very successful 
and productive year during 2014/15. Meetings of 
the group were held Queanbeyan in September, 
Jindabyne (Snowy Mountains Shire) in 
December, and Boorowa in May. In addition the 
Regional Forum was held at Brogo near Bega 
in March which provided a very informative day 
with some interesting presentations including 
permeable paving, road surfacing, procurement, 
and street lighting initiatives. The presentation 
on Packaged Treatment Plants by NSW Public 
Works was much appreciated by those in 
attendance.

Though distance is significant for many and 
the lack of staff at some of the Councils makes 
attendance difficult, the effort to attend is 
appreciated. Meetings throughout the year 
have been well attended, and have provided 
a valuable opportunity to network with peers 
and to share ideas and information. The focus 
of the group has been on asset management 
with the NSW Governments ‘Fit for the 
Future’ requirements being a particular topic 
of discussion at recent meetings. As well 

progression is being made on regional contact 
and sharing in regards to specifications and 
knowledge sharing.

At the September meeting, a new chair was 
elected after Warren Sharpe stepped down. This 
saw a new chair and secretary accepting the 
roles and the task of guiding the group forward.

The make-up of the group has changed with a 
number of members leaving local government 
and entering private industry including the 
Group chair Simon Cassidy. It is pleasing that 
the members who have left local government 
have remained members of the IPWEA and 
continue to contribute to the group. There has 
also been a number of movements in and out of 
the region and the contributions of those who 
have left have been appreciated and the new 
members have been welcomed with expectation 
of continuing involvement.

The group has sought to make younger 
members welcome and the relative young age of 
many who attend our meetings and participate 
in activities is pleasing.
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A regular feature of the meetings is presentations 
from both members and sponsors. These 
included Queanbeyan City Council on the CBD 
Beautification (Stage 2) and Managing Growth 
of Queanbeyan from GHD at the September 
meeting, and Garry Pearce from s200 OilGone 
on their remediation product at the May meeting 
in Boorowa. The sponsorship of meetings is 
appreciated as it gives an opportunity for relaxed 
networking in a more informal context.

The regular attendance of John Roydhouse 
at group meetings has been appreciated and 
has provided an opportunity to gain a better 
understanding of activities occurring at state level.

The group looks forward to another successful 
year and the opportunity to further collaborate and 
share ideas and resources across our region. 

Simon Cassidy Royce Toohey 
Chair Secretary

 
 
 
 

 
Metropolitan West

During the 2014/2015 year, the Metropolitan 
West Group, which comprises councils across 
the Western Sydney (WSROC) and South West 
Sydney (MACROC) areas, met on one occasion 
due to the coincidence of other IPWEA events 
held at times normally set aside for Metro West 
Group meetings.

The Metro West Group met in November 2014 at 
the Nepean Shores Function Centre, Jamisontown 
(Penrith), with approximately 30 persons attending.

The meeting received generous support, 
sponsorship and a presentation from  
J. Wyndham Prince, an Australian consultancy 
which has over 30 years of experience working 
with local government in the provision of public 
infrastructure.

In particular, J. Wyndham Prince offers skills and 
capability in:

•	 Civil Infrastructure Design
•	 Project Management Services
•	 Delivery Management
•	 Client Side Construction Supervision
•	 Contract Administration and
•	 Water Cycle and Flood Management Studies

The subsequent meetings, nominally scheduled 
for February and May 2015 were not held, with 
members respectively being encouraged to 
attend the IPWEA NSW Regional Conference 
program held at the Rydges Hotel, Campbelltown 
and CivEnEx at Eastern Creek. The Regional 
Conference at Campbelltown was well attended, 

attesting to the popularity of this meeting forum as 
an opportunity to network and to hear about latest 
developments in the industry.

The Metro West Group recognises and welcomes 
the opportunities provided by the various forms 
of IPWEA initiated electronic information and 
communication services, but also recognises 
the value of personal networking and interaction; 
hence the Group looks forward to its next meeting 
in September 2015 and any others which may 
subsequently eventuate.

The Group continues to welcome new members 
from all Councils within the Group.

The Group has appreciated the support of IPWEA 
NSW, CEO John Roydhouse and other IPWEA 
representatives, during the past year as well as the 
receipt of topical and informative advice from the 
LGEA on industrial matters.

On behalf of the Group, both the Secretary Alex 
Burjan, and I would like to thank all members for 
their continued support and interest in the Groups 
activities.

Hans Meijer Alex Burjan
Chair Secretary
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South Western

The South Western Regional Group continues to 
be well supported by members with very good 
attendances being achieved at the quarterly 
meetings. These meeting always prove a valuable 
means of mixing with other regional members to 
discuss topics of relevance to all. 

Our meetings throughout the year were held on: 

13th August – Borambola in conjunction with the 
‘Build a Bridge’ 
This meeting was again held in conjunction with 
the annual ‘Build a bridge’ camp so that it gives 
IPWEA members who had not been to the event the 
opportunity to come along and see how it works. 
This event sees school students from around the 
region actually design and build a bridge to span 
approximately 12m across a water course, and it’s 
always great to see the skills and initiative of the 
students to undertake this project.

General meeting issues included: presentation by 
TAFE Western on Plant Operator Training followed 
by group discussion, Update from LGEA, and 
discussion about CIVENEX. 

7th November – Narrandera Shire Council
This quarterly meeting was also the AGM where 
Gary Arthur was re-elected as Chair and Mark Ellis 
as Secretary/Treasurer. Both members are from 
Cootamundra Shire Council.

Narrandera has been the venue for the AGM 
meetings for some years now and generally attracts 
a good number of attendees with 20 along for this 

meeting. Topics discussed were: Young Engineers, 
Plant Operator training, presentation by Narrandera 
Shire in regard to sewer relining, and the general 
IPWEA and LGEA updates.

This meeting was sponsored by Tox Free. 

 23rd March – Regional Forum Corowa
Again a good attendance of approximately 25 
attendees attended our Regional Forum. The venue 
being the old flour mill which has been transformed 
into the Corowa Whiskey factory. The forum again 
proved worthwhile with a range of relevant topics. 

3rd July – Cootamundra Shire Council
The fourth meeting of the year was held at 
Cootamundra and attracted 27 attendees. 

Topics for discussion were IPWEA updates, as 
well as general information from the LGEA. Wil 
Barton from Junee Shire (and Chair of the National 
Young Engineers group) gave an update on the 
Young Engineers group and how they are trying to 
encourage new members. The meeting concluded 
with a tour of the new dog pound and heated pool 
complex as well as a commercial soil recycling hub. 

This meeting was sponsored by Interflow.

Finally like to thank all the SW Regional group 
members for their participation over the year as well 
as the various hosts and sponsors of our meetings. 

Gary Arthur Mark Ellis 
Chair Secretary/Treasurer
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2016 Events Calendar 

Regional Forums 2016

North Coast Monday, 15 February 2016 Byron Bay

Mid North Coast Wednesday, 17 February 2016 South West Rocks

Hunter Friday, 19 February 2016 Maitland

Central West Monday, 29 February 2016 Orange

North West (Orana) Wednesday, 2 March 2016 Warren

North West (New England) Friday, 4 March 2016 Inverell

South West Monday, 14 March 2016 Hay

South East Wednesday, 16 March 2016 Bungendore

Illawarra Friday, 18 March 2016 Gerringong

Metro North & South Monday, 21 March 2016 TBA

Metro West Wednesday, 23 March 2016 Windsor

Works Officers Conference 2016 Wednesday 18th – Thursday 19th May 2016 Hawkesbury Showground*

Civenex 2016 Wednesday 18th – Thursday 19th May 2016 Hawkesbury Showground

Local Roads Congress 2016  Monday 6 June 2016 Parliament House Sydney

State Conference 2016 Wednesday 19 October – Friday 21 October 
2016

Coffs Harbour

*  In 2016 the Works Officers Conference will take place simultaneously with Civenex, and will be held at the same venue 
for the benefit of delegates.
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